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AMEC at a glance

About us
AMEC is a FTSE 100 company, whose shares are traded on the London Stock Exchange,
where the company is listed in the Oil Equipment and Services sector (LSE: AMEC.LJ.

With annual revenues of over £2.3 billion, the company is a focused supplier of high-value
consultancy, engineering and project management services to the world's energy, power
and process industries.

Our services

We provide total life of asset services including the design, delivery and maintenance of
strategic and complex assets, ranging from oil and gas production facilities to nuclear
power stations.

CAPITAL EXPENDITURE OPERATING EXPENDITURE

PROCURE CONS*UCT UPE MAINTAIN -

D Blue shading denotes AMEC's focus

We have major operations in the UK and Americas and work internationally for
customers from the Arctic to Australia, employing approximately 20,000 people in more
than 30 countries worldwide.
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Geographical analysis
of reg\l/enpue 2007 y

M 40% UK
26% Canada
24%US

M 10% Rest of world

For further details of our activities, visit our website at www.amec.com

Natural Resources

% 2007 divisional revenues

M 67% Oiland Gas
Services

18% Oil Sands

M 15% Mineralsand
Metals Mining

Oil and Gas (including Oil Sands)
We design, manage delivery of,
maintain and upgrade production
assets for a broad range of oiland gas
companies worldwide.

With strong, long-term customer
relationships, we are a leading supplier
in the UK North Sea and upstream
Canadian oil sands and have strong
positions in frontier regions including
the Caspian.

Minerals and Metals Mining
We advise on, design and manage
delivery of mining infrastructure for
customers, mainly in the Americas.

We have a leading position in North
America, where we have strong, long-
term relationships with customers that
value our experience working on large
scale projects, often in extreme
climatic conditions.



Power and Process

% 2007 divisional revenues
M 50% Process
25% Power
M 25% Nuclear

We design, deliver, enhance and maintain
electricity and gas infrastructure in the
UK, and industrial plant and power
facilities in the UK and Americas.

AMEC has leading positions in the supply
of engineering services to the gas
transmission and storage and electricity
transmission sectors in the UK and
selected segments of the North
American industrial process market
(e.g. cement).

Nuclear

AMEC is one of the leading providers
of technical consultancy, engineering
services and programme and asset
management to the nuclear industry.

We are well positioned in the UK and
Canada, and also provide services in the
Americas, Central and Eastern Europe
and South Africa.

Earth and Environmental

% 2007 divisional revenues

W 40%
Environmental

13%
Geotechnical

10% Materials
6% Water

25% Government
Program
Management

M 6% Infrastructure

We provide consultancy, engineering
and project management services for
public and private sector customers,
primarily in the Americas.

AMEC has a leading position in the
Canadian market for environmental
services and is a major supplier to
the US Air Force in locations around
the world.

AMEC

% 2007 group revenues*

W 44% Natural
Resources

44% Power
and Process

M 12%Earthand
Environmental

% 2007 group EBITA*

M 61% Natural
Resources

25% Power
and Process

M 14% Earth and
Environmental

% 2007 group average employees*#

M 48% Natural
Resources

34% Power
and Process

M 18%Earthand
Environmental

* Excluding the Investments and other
activities division
# Full-time equivalents including agency staff



Highlights

Revenue :3’26 m Strong performance by the group’s three core divisions
222
2 1788 B Adjusted pre-tax profit* £126.5 million, up 59%

1,581

W Profit for the year £344.4 million (2006: £219.2 million)

B 5.1% EBITA margin** (2006: 4.1%); on track to deliver 2008 margin target of 6%
3 0k 05 0607 m Diluted earnings per share” from continuing operations 28.0 pence, up 69%

® Dividends per share up 10% to 13.4 pence

Pre-tax profit* £ . .
e 1;25 m Average net cash 2007 £435 million; 2008 expected to be ¢.£600 million™*
80.6 79.7
2007 2006
%2 £ million £ million
138 I Continuing operations:
el Revenue 23562 21216 1%
Profit before intangible amortisation,
exceptional items and income tax* 126.5 79.7 +59%
Diluted earnings per share* p Profit/(loss) before income tax 151.6 (27.0) nm
280
Profit from discontinued operations -
including profit on disposals 2229 261.4 -15%
178 16.6
Diluted earnings per share from continuing
104 operations before intangible amortisation
I and exceptional items 28.0p 16.6p +69%
1.2
-~ ® % o Diluted earnings/(loss) per share - continuing operations ~ 36.1p (13.3p) nm
Dividends per share 13.4p 12.2p +10%
nm Not meaningful.
Dividends per share p * For continuing operations before intangible amortisation of £2.5 million (2006: £3.6 million) and pre-tax exceptional income
134 of £28.2 million (2006: charges of £102.8 million) but including joint venture profit before tax of £1.8 million (2006: £0.2 million).

** For continuing operations before net financing income/(costs), intangible amortisation, pre-tax exceptional items and
£12.4 million one-off costs of STEP Change (2006: £nil) but including joint venture profit before tax, as a percentage of revenue.

12.2
10 115
105 : # For continuing operations before intangible amortisation and exceptional items.
## Before acquisitions and share buybacks.
Any forward looking statements made in this document represent management’s best judgement as to what may occur
03 04 05 06

in the future. However, the group’s actual results for the current and future fiscal periods and corporate developments

will depend on a number of economic, competitive and other factors, some of which will be outside the control of the

group. Such factors could cause the group’s actual results for future periods to differ materially from those expressed
07 in any forward looking statements made in this document.
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Chairman’s statement

A transformational year, with
record results, record levels
of cash, and inclusion in the
FTSE 100 index.

10%

growth

in dividends
per share
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Ontrack

to deliver our 2008
margin target of 6%

Twelve months ago, | said that we expected to see the new AMEC well
established by the end of 2007. We set out to achieve a transformation
of the company and I am pleased to report that we have delivered,
exceeding our own expectations.

AMEC achieved record results in 2007, and following the successful
divestment of our non-core businesses, we now have a record cash
balance available to fund future growth.

Our market capitalisation has increased by more than £1 billion since
January 2007, to £2.5 billion. I am particularly proud that this success
was marked by AMEC's inclusion in the FTSE 100 index in December
2007. This is a tribute to the hard work of Samir Brikho, his management
team and AMEC’s 20,000 employees around the world.

The board is recommending a final dividend of 8.8 pence per share
(2006: 8.0 pence), which results in a total dividend of 13.4 pence per
share (2006: 12.2 pence), a 10 per cent increase on 2006. At 2.1 times
dividend cover, this achieves our stated aim of having a sustainable
dividend cover of more than two times.

During the year, James Dallas and John Early retired from the board,
James in May and John in July. Both have been long-serving board
members and their support over the years has been much appreciated.

Creating a successful, sustainable company is about more than just
improving the results. AMEC has a presence in more than 30 countries
and in many more communities within those countries. Our employees
are enthusiastic contributors to their local neighbourhoods, giving their
time and raising money to support local initiatives. In 2007, for the fourth
year running, AMEC was awarded number one position in our sector

in the Dow Jones Sustainability Index. We continue to be ranked in the
Top 100 ‘Companies that Count’ index, published annually in the UK's
Sunday Times.

2007 was a transformational year for AMEC, and one of outstanding
financial performance. The identity of the company has been
successfully changed to that of a major force in the world of energy,
power and process. I am proud of our achievements and have
enormous confidence in the management team.

AMEC'’s prospects have never been better. The outlook in our end
markets continues to be strong and | remain confident that we will achieve
our stated margin targets of six per cent in 2008 and eight per cent in 2010.

11 March 2008

Adjusted pre-tax profit up 59% to

£1 26.5 million

Stuart Siddall, Finance Director, resigned on 17 March 2008 and will step
down from the board after the annual general meeting. Stuart has seen
many changes since he first joined AMEC in 2000 and will leave with the
company well positioned for an exciting future. The board is grateful to
Stuart for his considerable contribution to the company.

AMEC plc annual report 2007 3
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Chief Executive’s review

Building an army of the best
engineers, project managers and
consultants in the world; we aspire
to excellence in everything we do.

Record

results and cash position

Samir Brikho
Chief Executive




2007 was a year in which AMEC achieved outstanding success, both
in terms of transforming the business and in delivering record results.

Strong growth in both the Natural Resources and Power and Process
divisions drove underlying growth of 21 per cent in revenues*, this being
almost entirely organic. Adjusted pre-tax profit was up 59 per cent at
arecord level of £126.5 million, with our year-end net cash position
standing at £733 million, also a record. By any measure, these are
outstanding results.

After a year in which we delivered on and exceeded the promises we
made in late 2006, AMEC is now a company with a clear vision, a
common sense of direction and a culture of performance and delivery.
AMEC employees understand what we need to do to achieve our
performance improvement targets and create a truly world class
company. We are united in our desire to achieve our goals.

AMEC's people are our most important
asset. Itis the skills of our people that
our customers value; in particular, our
ability to deliver complex projects safely,
ontime, and on budget. We need to
create the best army of engineers in

the world; the best army of project
managers and the best army of consultants. We need to make sure they
are provided with the skills and tools they need to deliver outstanding
performance. We want AMEC to set the standards against which
performance is measured in our industry. That is what our Operational
Excellence programme is all about.

Avyear of outstanding

SUCCessS

Operational Excellence was launched in September 2007 and is a

two to three year programme which will be a major contributor to the
achievement of our eight per cent EBITA margin target in 2010. Taking

a good company and turning it into a great company is about much more
than merely short-term profit improvement. We want to operate to the
highest standards in every area of our business and for continuous
improvement to become a way of life for everyone at AMEC.

Sowhat does this mean to the way in which we run our business?

We want to be the supplier of choice to our selected customers and

the customer of choice to our selected suppliers. AMEC's end markets
were strong in 2007 and we expect them to remain so in 2008. Our
customers are increasing their capital expenditure plans and continue
to look to AMEC to support them in achieving their growth. Operational
Excellence is helping us choose the markets in which we should
operate, the customers we should be working with and the projects
onwhich we can add the greatest value. We are also reviewing our
processes and procedures, ensuring they are efficient and effective

in support of our goals.

We want to attract, retain and develop the best people in the business.
We continue to work with schools and universities to develop the next
generation of world class engineers and also look more widely into our
local communities to attract the best employees. Through Operational
Excellence, we are looking at new ways to train and develop our
employees, providing them with the skills and experience they need

to do their job and advance their careers. Providing a healthy and safe
working environment for our employees is of paramount importance
to AMEC, just as the safe delivery of projects is important to our
customers. Despite achieving an improvement in lost time injuries
during 2007, tragically, an AMEC employee was killed following a fall
from height. No accident is acceptable to us and we will continue to
strive for excellence in safety.

We want to create a business which is sustainable for the long term.

In 2007, we took the first crucial steps in transforming AMEC into a
world class company. | have been humbled by what AMEC employees
achieved, setting stretching goals and exceeding them. Going forward,
we are aspiring to excellence in everything we do, seeking to raise the
bar of best in class performance in our industry and ensure a safe,
successful and sustainable future for AMEC.

11 March 2008

* Continuing revenues excluding oil and gas lump-sum contracting (now ceased),
and the Investments and other activities division (where various businesses were
sold or closed during 2007).
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Left to right: Nick Walters, Maintenance
Manager, AMEC; Daren Smith, UK
Maintenance Services Manager, SABIC
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AMEC has a three year contract with
maintenance of three majo
The contract comm
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“AMEC’s first year of operations has been an
overwhelming success, with continued safety
performance improvement and minimal disruption
to ongoing maintenance service delivery. A very
promising start to what | trust will be a long and
mutually beneficial relationship.”

Daren Smith, UK Maintenance Services Manager, SABIC

AMEC plc annual report 2007



Our people

AMEC is nothing without its people. We are not big spenders on heavy machinery or proprietary
technology. Instead, we have highly qualified, highly experienced consultants, engineers and
project managers. Their knowledge and expertise Is valued by our customers and our ability to
attract, develop and retain such exceptional talent underpins our success. Here, we share with
you some of the energy and enthusiasm from our people around the world...

‘I guess the thing I'm most proud of in the

way AMEC works is the fact that they don't
compromise on anything. They've got set core
values and principles and those are fairly fixed in
the way that we do our business and the way we
do ourwork, and those principles aren't dropped
when we go into a new country or a new region.
Those core values are seen throughout the whole
of the business, which is really, really important
in terms of a company that you can trust and

a company that you're proud to work for: Avery
trustworthy and reliable company which has
values and principles.

What excites me about my job is that it varies day
to day. | deal with a whole host of different people
from different countries and different cultures
and that's a really exciting thing to do.”

Frances Allan, Sustainability Programme Manager,
Natural Resources.

Honours degree in Chemistry with Environmental Science
(University of Kent at Canterbury, 1996); Diplomaiin
Environmental Management (British Safety Council, 2000).
Since joining AMEC in 2000, Frances has been supported
in gaining her Masters in Sustainable Development
(Staffordshire University, 2006).

k£ It's much more fun
being part of Manchester
United than a team

that's in relegation 77

Frances Allan
Sustainability Programme Manager



kE Every one of us has
an opportunity to make
a difference in AMEC 77

kL I'm part of

a motivated

team of people o
that's making 5
it happen11 %;

“Clients require and demand competent, qualified people on their projects. Within Azerbaijan, AMEC
is recognised as a company that puts the development and professional growth of local employees
first. AMEC, from my experience, is a company that provides opportunities for people and cares about
people, their development, growth and competency. Certainly for me that makes it a good company
to work for. It's an opportunity that | have to make a difference and change, improve health and safety
inthe workplace... It's being able to contribute to the overall success of the project and operation.”

Sevil Ismailova, Caspian Health and Safety and Environmental Manager, Natural Resources.

Graduate of Azerbaijan Baku Institute of Political Science, Faculty of Department of International Relations.

Since joining AMEC in August 2000, Sevil has been supported in becoming a chartered member of the UK's Institution
of Occupational Safety and Health (2008), as well as gaining Diploma Parts 1(2004) and 2 (2005) from the National

Examination Board in Occupational Safety and Health.

“One of the things that I'm proud of about the
way AMEC works is the way that we go about

our business in terms of listening to stakeholders
and customers, and then delivering our projects
and services, meeting and exceeding customer
expectations. Strong delivery like that builds our
track record and that's something to be proud of.”

Andrew Pennington, Business Development Manager,
Power and Process Nuclear.

Since joining AMEC in 1991 as a graduate (Mechanical
Engineering B. Eng. (Hons), University of Surrey), Andrew
has been supported in becoming a Chartered Engineer
(Institution of Mechanical Engineers, 1995); and has also
been sponsored by AMEC through an Executive MBA

at Cranfield School of Management.

“The quality of the expertise that we have

is very good. It has to be, because of the type
of projects that we deliver. They are complex
projects, and therefore to carry out this type
of work you have to have good people, across
the company, whether it's in engineering or
it's in project management.”

Ted Barker, Project Manager, Power and Process
UKand Europe.

First joined AMEC in 1973 as a trainee, and after leaving
in 1991 rejoined in 1995. Ted was supported by AMEC in
gaining Higher National Certificate (Darlington College
of Technology, 1977) and a Master of Science degree at
UMIST University in 2003.

AMEC plc annual report 2007 9



World class engineering

We employ approximately 20,000 people across the world, providing high-value consultancy,
engineering and project management services. We have long-term relationships with our
customers, who value our skills and ability to deliver projects safely, on time and on budget.
They recognise our expertise in working on complex assets, in often harsh conditions.

Here, we take a look at just some of the things that make AMEC a leading force in engineering...

Natural Resources

In 2007, AMEC celebrated ten years of being
in Baku, Azerbaijan. We are proud of the
story of our involvement in the country,
where we have worked with local
companies and transferred technology

and skills to the local workforce to deliver
long-term benefits to the local economy.

In September 2007, AMEC celebrated the
sail-away, ahead of schedule, of the
Azerbaijan International Oil Company’s
12,700 tonne process, compression,
water injection and utilities facility.
Azerbaijan is an emerging market, ina
remote location with limited resources,
and extreme climate. By bringing together
ourinternational expertise with the local
capabilities that we have developed with
joint venture partners, we are able to
achieve world class standards in build
quality and project management. We have
helped to develop a sustainable oil and gas
services business in Azerbaijan, which in
future will be able to supply engineering
services and skilled resources to oil
companies throughout this growth region.

10 AMEC plc annual report 2007

Power and Process

AMEC has been providing engineering
support to the UK's nuclear reactor
programme over the last 40 years. Many
of these reactors have now exceeded their
original design lives. It is both of national
interest and good business practice that
these reactors continue safely to generate
electricity into the future and we are proud
that our world class skills in reactor
services are making animportant
contribution.

Forirreplaceable components such as

the graphite cores, we have developed
analytical models to substantiate continued
safe functionality, validated by extensive test
work in our facilities.

During 2007, we developed a world class
strategy for life extension and lifetime
planning for the advanced gas cooled
reactors (AGRs) owned and operated

by British Energy. This has applied the
guidelines developed by the US Electric
Power Research Institute (mainly for light
water reactors] to the specifics of the
AGR technology. Through the alliance
with AMEC, British Energy expects to see
year on year measurable improvement

in AGR performance.

Earth and Environmental

AMEC has been selected to perform
environmental impact analyses (EIAs] in
some of the most challenging and sensitive
areas of the world. Examples during 2007
include a liquefied natural gas deepwater
port proposed 30 miles off the Southern
California coast; a proposed tungsten and
molybdenum mining operation in South
Korea and an unprecedented 17 state
environmental impact statement fora
proposed 17,000 mile network of natural
gas pipelines in the US.

AMEC has also provided world class
consultancy services to enable the clean up
of former military firing ranges in difficult
and dangerous locations. In Hawaii, our
work has resulted in the removal of around
13 tonnes of lead from ranges located in the
crater of Diamond Head volcano, whilst at
Brown's Island, a saltwater marshland on
the North Carolina coast, developmental
aerial technigues have been employed to
identify locations most likely containing
surface or buried unexploded ordnance
(UXQ'). This methodology also can be

used to safely survey areas littered with
landmines to guide reacquisition ground
crews, thereby reducing risk to UXO
technicians and the public.
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“It's how we put those project management skills, those
engineering skills to use that makes us different. The people that
we have working for us, the skills, the knowledge that's been built
up over the years is second to none.”

Neil Wem, Operational Excellence Programme Director, based in the UK.
Joined AMEC 1978.

‘I think AMEC's expertise is with its people and its professionalism,
its experience and track record, its ability to deliver and deliver
consistently and reliably to customers.”

Nick Walters, Operations Manager, based in the UK.
Joined AMEC 1997.

“Clients aren’t expecting us to be perfect. What they're expecting
though is competency, consistency, honesty, an ethical approach
and if we do happen to make mistakes, which everybody does,
we don't run from them, we turn them into wins.”

Michael Davies, Vice President, based in Canada.

Joined AMEC 1998.

“We have one client who still speaks our praises for one of our
projects, and | think he's the best salesman we have.”

Isabel Cellis, Graduate Engineer, based in Canada.
Joined AMEC 2004.

NeilWem
Operational Excellence Programme Director

AMEC plc annual report 2007 n




Operational Excellence

We want AMEC to be a successful, sustainable company for the long term: one that
our employees are proud to work for; that our customers and suppliers want to
partner with; that local communities welcome; that shareholders want to invest in...

What is Operational Excellence?

Operational Excellence is about tackling continuous improvement in a
consistent way and having consistent practices and procedures to work
from. Across AMEC, we want to have world class operating systems
and procedures. We want to work for the right customers and with the
right suppliers — as the supplier of choice to our chosen customers, and
the customer of choice to our chosen suppliers. We want to employ and
retain the best people - people that want to develop their skills for the
future. We want our culture to be one of delivery and performance.

The Operational Excellence programme will have an effect right across
AMEC over the next couple of years and will become a way of life for
AMEC employees thereafter.

Operational Excellence will be a major contributor to delivering our
margin target of eight per cent by 2010.

“You need to think excellence to deliver excellence. I've seen

what a lot of really excellent people we've got in the business.

If we can unlock their potential and get everybody working to the
high standards of the best, we'll be head and shoulders above
our competition. |'ve learnt through my career that overcoming
challenges is extremely rewarding. | get excited by challenge now
rather than afraid of challenge. And | think that when AMEC and
its employees come together to overcome challenges for our
customers, we really deliver: | think that we shouldn't be frightened
of challenges, we should look forward to challenge and we should
embrace challenge.”

Neil Wem, Operational Excellence Programme Director.

GarryDryburgh
Operational Excellence Director, Natural Resources
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“I'm hugely excited to be part of the
Operational Excellence programme.

We're working really hard to equip
ourselves to meet the needs of
customers into the future and the
combination of employee development
plans and our recently developed project
academy are going to make us an
employer of choice.

| think the thing I'm most proud of in the
way AMEC works is our honesty when

it comes to discussing performance

and our steely commitment to do

better tomorrow than we do today.

We know we're not perfect, and there's
a concerted effort and a professional will
to do something constructive about it.

Operational Excellence has been
fundamental to us: creating a culture
of high value delivery for the long term,
sustainably; meeting our eight per cent
margin for 2010; attracting, developing

bk Ifwe're
successful,

our customers
are successful
and vice versa 17

and retaining the best people; creating
world class operating systems and
procedures; and becoming the supplier
of choice to our chosen customers.

It's also about embedding a performance
based culture and there's nothing

there that is not going to benefit our
future delivery on our projects and
contracts. Will it be tough? Yes. Will it
require the engagement of thousands
of our people? You bet. Will it have the
commitment from the top? Absolutely,
and that's demonstrable now. Will it
help us manage a scarce resource

and become the project management
and engineering services employer of
choice? | have every confidence it will
propel us a long way down that path.

Will we ever be finished? | certainly hope
not because continuous improvement’s
going to become the way we do things
around here.”

GarryDryburgh
Operational Excellence Director, Natural Resources.

kL |t's like
each one of
the tools in
our toolbox is
a little better
tuned 13

“I think Operational Excellence is about
honing our capabilities to take the
organisation forward to an excellent
future. It's about strengthening an
organisation to work at a higher level to
deliver the levels of performance that we
want and expect to achieve in the future.
That can only be good for our employees;
they get a consistent message, they see
a consistency to the way we do things,
and new employees quickly feel part

of the organisation.”

Nina Schofield, Security, Safety, Health,
Environment, and Quality Director for
Natural Resources; Head of Safety, Health
and Environmental.

k£ You need to think
excellence to deliver
excellence 79
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Left to right: Michael Rupe, Heap Leach General
Supervisor and Project Manager, Barrick Cortez
Gold Mines; Paul Kaplan, Client Manager, AMEC;
Maria Anderson, HR Coordinator, Cortez
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Business and financial review

kY

TIERAEAEAANEERAENEAREEEN

Introduction

This business and financial review sets out descriptions of each of the
group’s business segments, their markets, strategy, significant factors
affecting performance for the year ended 31 December 2007 including
comments on movements in the income statement, balance sheet and
cash flow statement and on matters that may have an impact on the
group’s future financial performance.

The review provides a broader perspective of AMEC's businesses to
enable a more informed judgement to be made of the group’s financial
performance and prospects. Certain forward-looking statements with
respect to the financial condition, operations and results of AMEC's
businesses are contained in the review. These statements involve

risk and uncertainty because they relate to events and depend upon
circumstances that will occurin the future. There are a number of
factors that could cause actual performance or developments to

differ materially from those expressed or implied by these forward-
looking statements.

The review is provided solely to provide additional information to assist
in the assessment of the group’s strategy and future prospects. It should
not be relied on for any other purpose.

Strategy

AMEC's vision is to be a leading supplier of high-value consultancy,
engineering and project management services to the world's energy,
power and process industries.

Services are focused on consulting, designing, managing the delivery
of, and maintaining strategic and complex assets such as offshore oil
and gas production facilities, mineral or metals mines, or power

infrastructure.
Diluted earnings per share
from continuing operations*
*before intangible amortisation and exceptional items
Stuart Siddall

Finance Director
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The group’s core divisions comprise: Operational Excellence
Following the successful completion of STEP Change, AMEC

= Natural Resources: Oiland Gas Services is proceeding with ‘Operational Excellence, a two to three year

Oil Sands [project management,

rogramme to radically improve the group’s operating performance.
engineering and infrastructure) prog yimp groupsop 9P

Minerals and Metals Mining The programme is packaged into 12 focus areas identified as those
B Power and Process: Power most important to achieving high performance across AMEC:
Process .
= Business controls
Nuclear

. m Cash t
m Earthand Environmental. ashmanagemen

) ) m Commercial management
Important goals for AMEC are adjusted EBITA margin* targets of

six per cent in 2008 and eight per centin 2010. W Employee development
W Engineering
Investment opportunities have been identified which would grow and
develop the core divisions, details of which are set out in the segmental
review on pages 19 to 44. Anumber of acquisitions consistent with these B Information technology
opportunities have been made over the last 15 months, details of which

are set out on pages 66 to 67 of the report of the directors.

B Health and safety

m Project management
W Strategic marketing

STEP Change m Strategic relationship management and business acquisition
STEP Change, a programme of change in the structure and culture

of the company, was completed ahead of schedule in September 2007
and exceeded original expectations. Net savings of £11 million were
delivered in 2007, and with further incremental savings of at least

£29 million in 2008, recurring net benefits of £40 million per annum
are expected compared with the 2006 baseline.

= Supply chain management
| Sustainability.
Time based management is being used as a tool to co-ordinate

these activities and achieve cornmon and optimised processes
and procedures.

The total cost of the programme in 2007 was £12 million, compared
with the original estimate of £18 million.

Expected average
net cash’ for 2008

c.£600

million

“before acquisitions and share buybacks

* Profit for continuing operations before net financing income/costs, intangible
amortisation, pre-tax exceptional items, but including joint venture profit before
tax, as a percentage of revenues.
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Business review

Through Operational Excellence,
AMEC intends to improve the
quality of the business portfolio
and service delivery to customers;
and to simplify and optimise
internal controls and processes.

Strong
EBITA
growth

in all three core divisions

Operational Excellence will be a
major contributor to AMEC
delivering its target EBITA margin
of eight per cent in 2010. Target
margins for 2008 and 2010 are
summarised below:

There was pre-tax exceptional income of £28.2 million (2006: charge of
£102.8 million), intangible amortisation of £2.5 million (2006: £3.6 million)
and joint venture tax of £0.6 million (2006: £0.3 million), resulting in a
pre-tax profit of £151.6 million (2006: loss of £27.0 million).

Profit for the year (including profit on disposal of discontinued
businesses) was £344.4 million (2006: £219.2 million).

Basis of preparation and discontinued activities

The business and financial review is based on the reported results

for continuing operations before intangible amortisation and pre-tax
exceptional items but including joint venture profit before tax. The results
as presented in the business and financial review are reconciled on
pages 51 to 53 of this review to those presented in note 2 to the

consolidated accounts.

As previously disclosed, the Built Environment businesses, now sold,
have been treated as discontinued operations in the 2007 accounts.

Actual EBITAmargin EBITA margin target range

2007 2008 2010

Natural Resources 9.4% 9-10% 10-11%
Powerand Process 4.3%" 5-6% 6-7%
Earth and Environmental 7.6% 8-9% 9-10%
Group margin® 5.1%* 6% 8%

The comparative segmental results for the year ended 31 December

Operational Excellence is expected to incur costs of up to £10 million
in 2008. Further costs, both revenue and capital expenditure, are
expected in 2009.

Results

Revenue for the year increased by 11 per cent to £2,356.2 million (2006:
£2,121.6 million), reflecting strong growth in both the Natural Resources
and Power and Process divisions. Underlying growth in revenues,
excluding oil and gas lump-sum contracting (now ceased), and the
Investments and other activities division (where various businesses
were sold or closed during the 2007) was 21 per cent in 2007, being
almost entirely organic.

Adjusted pre-tax profit* of £126.5 million was up £46.8 million (2006:
£79.7 million), with all core divisions performing strongly.
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2006 have been restated to reflect this change and some minor
business restructuring. These restatements are consistent with those
disclosed on 25 June 2007, except for a change in classification of the
Wind Developments business, which has been transferred out of the
Power and Process division and into the Investments and other
activities segment.

In accordance with IFRS 5**, the post-tax results of discontinued
operations are disclosed separately in the consolidated income
statement, with the 2006 consolidated income statement being restated
for the same presentation.

The cash flows of discontinued businesses are fully consolidated within

AMEC up to the date of sale and the assets and liabilities of discontinued
operations that have not been sold at the year end are shown separately
on the consolidated balance sheet.

# Before one-off costs of STEP Change.

1 EBITA margin after corporate costs.

* For continuing operations before intangible amortisation of £2.5 million (2006: £3.6 million)
and pre-tax exceptionalincome of £28.2 million (2006: charges of £102.8 million) but
including joint venture profit before tax of £1.8 million (2006: £0.2 million).

** International Financial Reporting Standard 5 'Non-current assets held for sale and
discontinued operations’.



In accordance with IFRS 5, the consolidated balance sheet for 2006 has
not been restated to exclude discontinued operations. The consolidated
cash flow has also not been restated.

As noted above, this review is based on continuing operations only and
reconciliations to the reported results are provided where appropriate.

The table below analyses the results for the year ended 31 December
2007 between continuing and discontinued operations. Discontinued
operations generated a post-tax loss of £4.7 million in 2007 (2006: profit
of £0.5 million).

Year ended 31 December 2007

Continuing Discontinued Total
operations operations group
£million £million £million
Pre-tax profit/(loss) before
intangible amortisation
and joint venture tax* 126.5 (4.5) 122.0
Joint venture tax (0.6) - (0.6)
Income tax (30.9) (0.2) (31.1)
Post-tax profit/(loss) before
intangible amortisation* 95.0 (4.7) 90.3
Intangible amortisation (2.5) - (2.5)
Post-tax profit/(loss)* 92.5 (4.7) 87.8
Exceptional items 29.0 227.6 256.6
Profit for the year 121.5 222.9 34b4.4
Year ended 31 December 2006
Continuing Discontinued Total
operations operations group
£million £ million £ million
Pre-tax profit before
intangible amortisation
and joint venture tax* 797 9.2 88.9
Joint venture tax (0.3) - (0.3)
Income tax (22.5) (6.1) (28.6)
Post-tax profit before
intangible amortisation* 56.9 31 60.0
Intangible amortisation (3.6) (2.6) (6.2)
Post-tax profit* 533 0.5 538
Exceptional items (95.5) 2609 165.4
(Loss)/profit for the year (42.2) 261.4 219.2

* Profit/(loss) is stated before exceptional items.

Segmental review

Segmental analysis is provided for the group’s continuing activities in the
Natural Resources, Power and Process and Earth and Environmental
divisions. The Investments and other activities division includes past
activities in Rail (now sold), Hong Kong [now substantially reduced), US
Construction Management (all projects now completed) and a plant hire
business (sold in February 2008), together with two ongoing PPP activities
in Korea and the UK. It also now includes the Wind Developments
business (formerly reported in the Power and Process division).

Commentary for each of AMEC's divisions is set out on pages 22 to 44
of this review. Amounts and percentage movements relating to
continuing segmental earnings before net financing income/costs,
tax and intangible amortisation (EBITA) are stated before corporate
costs of £36.5 million (2006: £21.4 million) and pre-tax exceptional
profits of £28.2 million (2006: charges of £102.8 million), but including
joint venture profit before tax of £1.8 million (2006: £0.2 million).

The average number of employees for the years ended 31 December
2007 and 31 December 2006 stated in this review include agency staff.
A reconciliation of this position to the employee numbers included in
note 6 to the consolidated accounts is included on page 53 of this review.

Amounts relating to segmental net assets / (liabilities) are stated before
intangible assets and net cash, but including interests in joint ventures
and associates.

Dividend cover

rebuilt to over two times
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AMEC is the Integrated Project Management Team
contractor for the management of health, safety and

environment ((HSE’) and quality assurance and control on
Petrochina’s Dushanzi Refinery and Ethylene Technical
Reformation project, western China.
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“AMEC has helped ensure Dushanzi’s excellent safety
levels, with the project having passed the 30 million man
hours safety record, a world class achievement. The
project is a great example of HSE management, which
both AMEC and Petrochina are determined to continue
for a long time to come.”

1
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Li Kunsheng, HSE Director, PetroChina Dushanzi Petrochemical Company
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Natural Resources

Description of business

Principal activities: Natural Resources comprises AMEC's activities

in Qiland Gas Services, Oil Sands (project management, engineering
and infrastructure] and Minerals and Metals Mining. Asset development
(Capex’) and asset support (Opex) services are provided in the
upstream sector, which accounts for some 85 per cent of revenues,
with the balance being in the midstream and downstream sectors.
EBITA margins vary according to the nature of activities, ranging from
around six per cent on average for Opex services in mature markets

to 12 per cent or more with good performance on Capex contracts with
performance incentives. Some 50 per cent of revenues in 2007 were
generated by each of Capex and Opex services.

Principal locations: Aberdeen, London (UK); Aksai (Kazakhstan);
Baku (Azerbaijan); Calgary, Vancouver (Canadal; Houston (US);
Kuala Lumpur (Malaysia); Kuwait; Perth (Australia); Shanghai (China).

Customers include: BP, Chevron, ConocoPhillips, De Beers,
ExxonMobil, Fairfield Energy, Imperial Oil, Kuwait Oil Company,
PetroChina, PotashCorp, Shell, Suncor, Syncrude, Teck Cominco,
Total, Woodside Energy.

Significant contracts in 2007 included: ConocoPhillips Australia:

15 month extension to the joint venture operations and maintenance
contract on the Bayu-Undan development in the Timor Sea; Kuwait
National Petroleum Company: refurbishment and modifications on
Kuwait's three existing refineries; PotashCorp, Canada: engineering,
procurement and construction management services on the Cory
mine expansion and Picadilly project; Shenhua Ningxia Coal Group,
China: initial engineering design on a coal-to-chemical production
complex in northwest China.

Neil Bruce
Chief Operating Officer, Natural Resources



Increasing proportion of

higher value

services

% 2007 group EBITA# Principal activities

% 2007 divisional revenues

M 67% oitand
Gas Services

I 61% Natural
Resources

18% Oil Sands*

M 15% Minerals
and Metals
Mining

#Excluding the Investments and other activities division. *0il Sands Engineering and Infrastructure.

£ million 2007 2006 Change
Revenue 1,014.8 818.0* +24%
EBITA 95.5 59.1* +62%
EBITA margin 9.4% 7.2%* +31%
Net assets 28.8 71.3 -60%
Order book £1.21bn  £1.03bn +17%
Average number of employees** 9,715 8,317 +17%

*Excluding lump-sum fabrication, now ceased (2007: revenue and EBITA £nil, 2006: revenue £102.9 million,
EBITA £nil).
** Full time equivalents, including agency staff.

Oiland Gas Services

AMEC offers a range of Capex and Opex services to International Oil
Companies (10Cs), National Qil Companies [NOCs) and independent
operators in Europe, Americas and frontier regions around the world:

Services Facilities

Capex m Construction management — m Offshore fixed platforms

m Offshore floating
production units

= Consultancy

m Design engineering
M Onshore booster stations,
gathering centres,
tank farms, gas-oil
separation plants

m Frontend engineering

Hook up and commissioning

Installation

m Offshore platforms
and infrastructure

Opex  m Brownfield engineering
and project management

Duty holder

® Onshore oiland gas fields
m Facilities engineering

= Operations and
maintenance support

m Production operations

Leading market
POSIIONS in mature

markets, frontier regions and
unconventional oil
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Natural Resources continued

Demand for AMEC's services is linked to the level of spending on new
production facilities, together with operations, maintenance, extending the
life and increasing production from existing infrastructure. The business
does not operate in early cycle exploration, drilling or sub-sea sectors.

AMEC completed all lump-sum fabrication activity in this area of Natural
Resources during 2006, with oil and gas services contracts now being
cost reimbursable or cost plus and often performance-based. Contracts
in oil sands infrastructure include fixed price elements. Being largely
services-based, capital employed reflects mainly current trading assets.

With centres of excellence in Aberdeen and London (UK), Calgary and
Vancouver (Canada), Houston (US), and Kuala Lumpur (Malaysia), the
division is supported by a growing network of high-value engineering
centres around the world. Strategic investments in Kazakhstan and
Malaysia in 2008 have provided an increase in resources, together with
improved access to customers in these regions.

AMEC has global experience of delivering large and complex projects,
with capabilities in deep water and hostile conditions including Arctic
environments and earthquake-prone regions. It has developed a strong
position in frontier regions including the Caspian, South East Asia and
West Africa. In the Opex arena, AMEC is a leading international asset
support provider, servicing more than 200 facilities daily. It is the market
leader in UK North Sea brownfield services and is developing its
position as a provider of duty holder services to new entrant operators
in the region.

Markets

Amajor study carried out during the year by the National Petroleum
Councilin the US found that “powering the world's growing population
and economy could require 50 per cent to 60 per cent more energy by
the year 2030. That means more use of fossil fuels, biomass, nuclear
power and alternative energy.”

Over half of the world's oil today comes from mature assets requiring
facilities upgrades, life extensions and extended oil recovery applications
and technology (source: Oil & Money Conference, October 2007). New
discoveries are increasingly found in harsh environments such as the
Arctic, deep water areas and in reservoirs with high temperatures

and pressures.
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Projected global energy supply
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High oil prices in 2007 maintained strong levels of exploration drilling,
with, for the second year in succession, more than 100,000 wells drilled.
Several significant discoveries have been made, resulting in an
overallincrease in global oil and gas reserves (source: World Oil,
September 2007).

Research by investment banks has found that the major oiland gas
exploration players plan to increase spending by 11 per cent toan
estimated US$369 billion in 2008, driven by continued spending on
exploration and related services (source: Lehman Brothers).

With leading market positions in mature markets and frontier regions,
AMEC expects to see continued strong organic growth in this business
in 2008 and beyond.

Strategy

m Build on AMEC's position as a leading supplier of asset development
and asset support services to targeted customers (I0Cs, NOCs and
independents] in selected geographies

W Focus on complex solutions and frontier regions
M Maintain balanced portfolio of services (margin, risk, volume)

= Build capability organically, through alliances and by acquisitions.



Oil Sands

AMEC is the market leader in project management, engineering
services and the prov